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Project #2 - Needs Analysis & Design Brief for
The Capital Theatre

Tamworth Regional Council

Project Brief:

Tamworth Regional Council was establishing the feasibility of a joint venture with a
cinema chain to provide the region with a 350-400 seat theatre in the Town Centre.
Pegasus was engaged to provide Council with a Facilities Brief, outlining all technical,
front of house and operational requirements for the proposed theatre.

Services Provided:

e Consultation - Pegasus conducted a workshop style consultation with local arts
groups to establish their requirements, expected levels of usage and capacity to
pay for the proposed theatre. Regional touring companies, and the state touring
coordinators were also contacted to ascertain the levels of touring product that
would utilise the theatre annually and what their minimum technical
requirements would be.

e Theatre Planning - in order to compile the brief, Pegasus reviewed the existing
plans for the space, and provided council with a brief of all back of house, front
of house and operational requirements to make the theatre fit the space.
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